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Name of the project |GREENWELD
PROJECT TIMETABLE
Date | nov-22| dec-22| jan-23 | feb-23 | mar-23 | apr-23 | maj-23 | jun-23 | jul-23 | aug-23| sep-23| okt-23 [ nov-23| dec-23| jan-24 | feb-24 | mar-24 | apr-24 | maj-24 | jun-24 | jul-24 | aug-24| sep-24 | okt-24
Project Activity / Month M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 Mi1 M12 Mmi13 Mi4 M15 M16 M7 m18 Mm19 M20 M21 m22 Mm23 m24
wpP1
Project Management & Coordination MERCANTEC
T1: Technical and financial monitoring MERCANTEC
T2: Quality Assurance WGI
we2 Current Green Skills needs and Learning approaches for Welders SWISS
8 3PP APPROVAL
: : : ; SWISS
T1:Survey to assess industrial and VET needs in terms of green skills
APPROVAL
T2: Analysis of innovative approaches, methods and practices to SWISS
incorporate in Welders training APPROVAL
. . SWISS
T3: Organise a roundtable to validate the results gathered from the survey
APPROVAL RT
T4: Needs analysis report with all the recommendations of skills and SWISS
learning methods identified APPROVAL
WP3 (p i ini
0 and p of Training prog and CESOL
materials
T1: Develop the set of core green skills for welders CESOL cwW
T2: Integrating the set of green skills into VET curricula EWF
T3: Development of a user guide for training implementation CESOL
wpr4
I of Green Welding Certificates WGI
T1: Prepare train the trainers pilot course WGl T
T2: Prepare the national pilot courses and develop the assessment wal
procedures
T3: Evaluation of the pilot activities WGl
WP5
pissemination & Exploitation il —
T1: Dissemination & Exploitation strategy EWF
T2: Marketing Portfolio EWF
T3 Exploitation & Sustainability Action plan EWF
TPM1 |Kick off Meeting Denmark
TPM2 |Progress Meeting Spain
TPM3 |Interim Meeting Greece
TPM4 |Progress Meeting Denmark
TPM5 |Final Meeting Portugall

Virtual

E1 National Multiplier Event in Denmark MERCANTEC
E2 National Multiplier Event in Portugal EWF
E3 National Multiplier Event in Greece WGI
E4  |National Multiplier Event in CESOL CESOL
s Capacity Building for Trainers WGI
T#1 National Pilot Event in Denmark MERCANTEC
TH2 National Pilot Event in Greece WGl
TH#3 National Pilot Event in Spain CESOL
*Project activity types:
An - PROJECT MANAGEMENT AND IMPLEMENTATION ACTIVITIES
On/An - INTELLECTUAL OUTPUTS/ACTIVITIES
Mn - TRANSNATIONAL PROJECT MEETINGS
En - MULTIPLIER EVENTS
Cn - LEARNING/TEACHING/TRAINING ACTIVITIES
n - number of the activity
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